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	Aligns with mission
(5pts) 
	Improve patient experience
(4pts) 
	Generate revenue
(4pts)
	Ease of implementation
(2pts) 
	Cost 
(1pt)
	Total Weighted scores 

	Urgent Care Centre
	15
	16
	16
	2
	1
	50

	Hire Care Coordinators
	15
	16
	4
	6
	1
	42

	Increase staff
	10
	8
	4
	6
	1
	29

	Pay for additional professional development
	10
	8
	4
	6
	1
	29



Weight 								Scale
Aligns with mission (5)					High 3
Improves patient experience (4)				Medium 2
Generates revenue (4)						Low 1
Ease of implementation (2)
Cost (1)
The final investment decision for this hospital should be the one that is more inclined to the mission and vision for this hospital. Our mission has always been to provide quality health care services to our clients with special attention to patient satisfaction, clinical excellence, and commitment to improving the quality of life for the members of our community. On the other hand, our vision is to be the choice hospital in the region for commitment and excellence in responding to health care needs and exceeding customer expectations through provision of quality medical services. 
With that in mind, we need to narrow down to an option that is geared to enable us to offer the highest possible quality services and make us the premier hospital in the region. The $5,000,000 donation we have received is enough to change the status of our hospital if utilized well. Our four available options, creating an urgent care center, hire health coordinators, increase staff, and pay for additional professional development are all viable options.  However, to obtain maximum value for the donation, it is not wise to pump the money into recurrent expenditures. 
As shown in the decision matrix above, hiring coordinators, increasing staff and paying for additional professional development services all score a lower weighted sum than the construction of an urgent care center to reduce ER visits. For the sake of the quality of health services we offer, it is necessary to have an emergency care center that will serve our patients. In the last year, there have been so many emergency cases that have become overwhelming for us. Sometimes we have had to refer patients to other hospitals. With our emergency care center, we shall be an inch closer to attaining our mission of providing quality health care services to our clients with particular attention to patient satisfaction, clinical excellence, and commitment to improving the quality of life for the members of our community as well as our vision. 
[bookmark: _GoBack]Looking at the other options, the ratio of our nurses and doctors to patients at every department is almost close to the recommended ratio. Hiring more staff is in this case, not a pressing need. Neither is paying for professional development services or hiring more care coordinators. The ones we have now are not fully exploited. Hiring more of them with the aim of improving care is not a wise decision at the moment. With this said, it is therefore clear that the investment we need to look into at this juncture is capacity development. We seriously need an urgent care center to serve the urgent emergency cases we have been receiving in the recent past. I hope that the governing body will consider this recommendation. 













